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	The University of Georgia Division of Student Affairs Mission:

	The Division of Student Affairs promotes a campus environment that provides quality services and increases student retention and success; attains and exceeds compliance with national standards; and serves as an educational laboratory for graduate students in higher education.  The Division facilitates student development, offers educational programs and services that stimulate the learning process, and promotes an environment conducive to growth and discovery.



	The University of Georgia Department of University Housing Mission:

	The Department of University Housing provides comfortable, affordable and secure on-campus housing options in residential communities where the academic success and personal growth of residents are encouraged and supported.




The University of Georgia (UGA) Division of Student Affairs Leadership Team (SALT) created the Student Affairs Learning and Development Objectives (SALDOs), adapted from the Council for the Advancement of Standards for Student Services (CAS).  The SALDOs are broken down into eight sub-categories: leadership, intercultural competence, cognitive development, interpersonal skills, self-esteem, collaboration, healthy behavior and social responsibility.  

From the mission statements and SALDOs, the Department of University Housing was then able to infuse these statements into the learning outcomes of the Continuing the Legacy of African American Student Success Advocate (CA), Resident Assistant (RA) and Village Community Assistant (VCA) fall 2008 staff training assessment.  The purpose of the CA-RA-VCA Fall 2008 Training Assessment was to determine if the current undergraduate student staff developed the necessary skills needed in order to successfully assist the educational, social and transitional needs of the residents they serve.  In addition, the Senior Housing Management Team views all live-in staff members in positions of life-safety.  As a result, not only does the CA-RA-VCA Fall 2008 Training Assessment need to show whether or not the identified staff have developed the skills needed to assist residents, but the assessment also needs to include whether or not the CA-RA-VCA staff have learned the various Housing policies and procedures in order to accurately protect the students living in UGA’s residence halls.   

In order for the assessment tool to accurately assess the identified learning objectives and outcomes of the fall 2008 CA-RA-VCA training, it was extremely important to consult with various institutional stakeholders to ensure the reliability, validity and trustworthiness of the assessment.  The Coordinator for Undergraduate Staff Development (CUSD) set up meetings with the various members of the Senior Housing Management Team, the Division of Student Affairs’ Director of Assessment and Assistant Director of Assessment and Staff Development.  In addition, the CUSD formed a training committee comprised of Graduate Residents, Residence Hall Directors, Assistant Area Coordinators and Area Coordinators. As a team, each identified graduate and professional staff member was able to assist with the creation of the learning outcomes and the creation of the most appropriate assessment tool.  

As the team moved forward with the creation of the assessment tool, additional Division of Student Affairs stakeholders were identified in order to help create the appropriate learning outcomes needed for that stakeholder’s area of specialty.  For example, one of the doctors from the University Health Center assisted the training committee with the development of learning outcomes related to how to properly identify and assist those residents with mental health concerns or to identify or assist those residents with a potential eating disorder.  Additional stakeholders outside of the division and department were also identified.  For example, a fire safety manager from the University’s Environmental Safety Division was identified to assist with the learning outcomes for fire safety in the residence halls; a police officer from UGA Campus Police was identified to assist with the learning outcomes for overall safety and security inside and outside of a residence hall; and a lawyer from Legal Affairs was identified to assist with the learning outcomes for sexual harassment prevention training (please see appendix A for the Fall 2008 CA-RA-VCA Training Conference Learning Objectives and Outcomes).

As the training committee began to develop the design of the assessment tool, it was important to determine the most appropriate assessment method for our learning outcomes as the total number of CA-RA-VCA staff going through fall training exceeded one hundred and sixty.  In addition, since training occurred on the days immediately prior to the opening of all of the residence halls for the fall semester it was important for the assessment results to be released quickly to get a general idea on what additional training needs to take place in order for the CA-RA-VCA staff members to successfully serve our constituents.   

As a result of this information, the training committee decided to create a quantitative assessment method in order to measure each of our identified learning outcomes.  The best measure to reach the desired outcomes given the aforementioned time constraints is through a questionnaire with the requirement that all CA-RA-VCA staff complete the assessment tool (“full population” sample as this training is a requirement of the position).  With these factors , combined with the most effective way to measure whether or not the learning objectives and outcomes are being met, the committee decided to utilize a pre and post assessment tool to effectively measure each staff member’s perceived learning development both prior to and after the training conference.   The Perseus software program was used for the creation of the assessment tool.  Once the data from the pre and post assessment instrument was entered into Perseus, the committee was able to use the SPSS software program to interpret the statistical data from both assessment instruments in order to discern whether or not the identified learning objectives and outcomes were met through the CA-RA-VCA Fall 2008 Training Conference (please see appendix B for the pre and post test assessment tool).    

Prior to the first portion of the assessment plan being implemented, the committee identified several challenges in regards to how the assessment tool should be administered.  The first challenge was to ensure that each CA-RA-VCA staff member was able to easily access a computer with internet access as the pre and post assessment tool was being administered on the internet.  The second challenge was to ensure that each CA-RA-VCA staff member would fill out both the pre and post assessment tool.  The committee knew that in order to protect the validity of the assessment results, each staff member had to complete both the pre and post assessment.  Since the computer labs in the residence halls were not ready for users in the weeks prior to opening for the academic year, the training committee made the decision to make hard copies of both assessment tools.  The committee made this decision to eliminate the concern of having computer access for each staff member.  In addition, the committee was able to accurately control which staff members did or did not complete the pre or post assessment.  The committee designated mandatory time in the training schedule for each residential community to complete the pre and post assessment.  Once this was decided there were three other challenges which emerged as a result of our decisions to eliminate the first two identified challenges.  The other challenges were (1) who would administer the pre and post assessment in each residential community knowing that the individuals involved in training would have an invested interest in the assessment outcomes; (2) how can the committee code the pre and post assessment questionnaire that specifically identifies whether or not each staff member filled out each questionnaire without that staff member’s identity being disclosed to the community’s supervisor; and (3) who would transfer the answers from the hard copy questionnaires to the online survey? 

The training committee identified the CUSD to be the staff member responsible for creating and implementing the coding system as this staff member is responsible for the training.  With the assistance of the Graduate Assistant for Undergraduate Staff Development, the CUSD gathered a list of all CA-RA-VCA staff members.  Once this list was gathered, the CA-RA-VCA staff was broken up into the seven residential communities by where they work.  The codes were specific to each individual community and to the number of CA-RA-VCA staff in each community.  The CA-RA-VCA staff list for each community was placed in alphabetical order, by last name, so the coding system could be an easy process to implement.  For example, the Brumby Community was designated 100, the Creswell Community 200, and so forth all the way to the seventh residential community which was designated 700.  In the Brumby Community there are 34 CA-RA-VCA staff members who work in this community.  The first staff member listed in alphabetical order by last name in the Brumby Community would receive the designation code of “101” and the code of “101” would be placed on the hard copy version of the pre and post assessment.   As the completed assessment tools were hand delivered to the CUSD, the Graduate Assistant was able to keep track of the codes to ensure the specific coded surveys were in fact turned in and completed.  For example, Brumby “101” completed both the pre and post assessment tool.  Since both tools by Brumby “101” were completed, Brumby ‘s “101” pre assessment tool was placed in the “pre assessment data to be entered” pile and Brumby’s “101” post assessment tool was placed in the “post assessment data to be entered”.  Once each community’s tools were turned in, the graduate assistant shredded the sheet which had the staff member identifying information corresponding with each specific community code.  There were office assistant workers, who had no invested interest in the training assessment results, who were not in CA-RA-VCA staff positions that transferred the data from the hard copy format to the electronic format in Perseus.  

To solve the first challenge of who would administer the hard copy version of the pre and post assessment tool, the committee decided to have the professional and graduate staff identify a CA-RA-VCA staff member of that community, at the time of the pre and post assessment implementation, to administer the assessment.  All coded pre and post assessment tools, along with specific instructions for the identified CA-RA-VCA administrator, were sealed in an envelope.  Each envelope was opened only after that specific community’s professional and graduate staff left the room.  The CA-RA-VCA staff completed the assessment instrument, including the one who administered the assessment.  Once completed, another envelope was used to place the completed assessment tools as well as the coded staff identification sheet.  This envelope was then sealed by the assessment administrator.  The assessment administrator then gave the sealed envelope back to the Area Coordinator of that community who then turned in the sealed envelope to the CUSD immediately after the scheduled pre and post assessment time on the training schedule.  

After the individual pre and post assessment results were tabulated in SPSS, the training committee was then able to identify areas the CA-RA-VCA staff would need additional training.   With this information, the CUSD could plan appropriate, effective departmental training in-services which took place throughout the fall 2008 semester.  The results were also broken down further by residential community.  If there was data indicating that a certain topic in training had a lower score for a particular residential community than any other community, the identified community’s professional and graduate staff would be able to have an additional training in-service exclusively for that staff.  In addition, the training committee used the overall results of the training assessment tool data to help plan the sessions for the winter 2009 training day.  Lastly, the results from the pre and post assessment tool and the comparison sheet was shared with those institutional constituents previously identified to help create the learning outcomes of the fall 2008 CA-RA-VCA training.  

Another benefit of implementing and completing this assessment is to accurately show various constituents, both inside and outside of the university setting, that the Department of Housing’s fall CA-RA-VCA staff training is not only meeting the learning objectives and outcomes of the training conference, but to prove that our CA-RA-VCA staff have been given the necessary skills and tools needed to successfully protect and serve our on-campus residents. 

Appendix A
Fall 2008 Undergraduate Student Staff
CA-RA-VCA
Training Conference Learning Objectives
	The Student Affairs Learning and Development Objectives

	Area
	Description

	Leadership
	Involves self-awareness; direct and honest communication; respect for others; building trust; visualization of group purpose and desired outcomes; teamwork; risk taking; role modeling/mentoring; commitment to civic responsibility; initiation of change for the common good; responsibility and accountability

	Intercultural Competence
	Involves awareness, understanding, and appreciation of the differences in and contributions of others; acknowledgement of and respect for diverse viewpoints; understanding one’s own identity and culture; understanding the impact of diversity in society.

	Cognitive Development
	Involves acquisition of knowledge; critical thinking in problem solving; use of complex information from a variety of sources to make decisions or form opinions; application of prior information to a new situation or setting; integration of cognition, identity, and emotion; pursuit of lifelong learning.

	Interpersonal Skills
	Involves acceptance of others; balance of self-reliant behaviors with healthy forms of dependency; establishment of mutually rewarding relationships; intimacy; comfort interacting with others in diverse settings

	Self-Esteem
	Involves functioning without need for constant reassurances from others; reasonable risk-taking; demonstration of personal control; self-motivation; feelings of usefulness; development and confirmation of identity; confidence, ethics, and integrity; realistic self-appraisal and self-understanding

	Collaboration
	Involves respectful treatment of others; balance of independence and interdependence in group settings; conscientiousness and self-awareness; cooperative work with others; establishment and maintenance of relationships

	Healthy Behavior
	Involves engagement in activities that enhance personal wellness (physical, intellectual, social, emotional, spiritual); choosing environments that promote health and reduce risk; understanding of connection between health of individuals and health of the natural environment and community; recognition of role in fostering and sustaining a sense of community; understanding consequences of behavioral decisions.

	Social Responsibility
	Involves understanding the importance of service to others; awareness of community needs; view of self as member of global community; participation in development, maintenance, and/or orderly change of community, social, and legal standards or norms; tolerance and care for others.


	Sunday, August 3, 2008


Community Time (SALDOs: Intercultural Competence, Healthy Behavior, Collaboration, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable and Personal Growth)
· Foster relationships among student staff members in individual communities





· Participants can summarize training schedule for the week







· Participants can describe and summarize staff expectations and goals






· Participants can describe expectations of a staff member during the Training Conference




· Participants can list the important dates for the semester and the time away policy




· Participants can identify strategies for strengthening relationships among live in staff members


· Foster relationships among small groups

Welcome Dinner / Who’s Who (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration and Interpersonal Skills.  DOH Mission: Affordable, Comfortable, Secure, Personal Growth, Academic Success)







· Foster relationships among all staff present








· Foster relationships among small groups








· Participants can identify strategies for strengthening relationships among live in staff members



· Participants can identify the housing management team and their roles pertaining to University Housing


· Participants can identify the Vice President and Assistant Vice President for Student Affairs



· Participants can identify the roles of the AC, AAC, RHD, GR, CUSD and CUJP





· Participants can articulate and describe the Department of University Housing Mission Statement








	Monday, August 4, 2008


Assignments Office Presentation (SALDOs: Leadership, Collaboration and Cognitive Development.  DOH Mission: Affordable, Comfortable, Secure, Personal Growth and Academic Success)
· Participants can articulate the housing contract process and how to complete the contract.

· Participants can articulate the housing calendar as it relates to the housing assignments.

· Participants can articulate the housing fee payments information

· Participants can articulate the room sign-up process.

· Participants can articulate the room assignments policy

· Participants can articulate the processes involved in the reassignment of spaces in their community.

· Participants can articulate who to refer students to when wanting to be reassigned.

· Participants can articulate the room consolidation process and their role in the process.

· Participants can articulate the room change process and their role with it.

· Participants can articulate the hall transfer process.

· Participants can articulate who to refer students to who are seeking hall transfers.

· Participants can articulate the housing overflow situation.

· Participants can articulate the process for students to get a double as a private room.
Confrontation Skills Presentation (SALDOs: Leadership, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable, Personal Growth and Academic Success)
· Participants can list steps in handling a resident confrontation

· Participants can articulate the goals of the mediation process

· Participants can integrate strategies into practical applications with students

· Participants can identify strategies for handling roommate conflicts

· Participants can understand the process of the consulting up process
Human Awareness / Pluralism Presentation (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable, Personal Growth and Academic Success)
· Participants can articulate a personal definition of diversity in a context of community

· Participants can seek involvement and collaboration with people from different backgrounds

· Participants can demonstrate an understanding of multicultural awareness, knowledge and skills

· Participants can collaborate with others in creating inclusive environments

· Participants can embrace our connectivity while appreciating the uniqueness of all individuals

· Participants can demonstrate a greater understanding and appreciation for human differences

· Participants feel comfortable processing the subject of diversity with staff

· Participants can reflect on activities

· Participants can relate to topics covered to their own personal experience
	Tuesday, August 5, 2008


Policies and Procedures Presentation (SALDOs: Healthy Behavior, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable, Secure and Personal Growth)
· Participants can list the policies and procedures implemented by the Department of University Housing

· Participants can discuss how to respond to situations involving relationship or sexual violence

· Participants can articulate the consulting-up process

· Participants have a working knowledge of community guides

· Participants understand the role of security within the realm of policies and procedures

Judicial Action Presentation (SALDOs: Social Responsibility, Leadership, Collaboration and Cognitive Development. DOH Mission: Comfortable and Personal Growth)
· Participants can describe the purpose of the Conduct Review Board

· Participants can articulate how to effectively recruit for the Conduct Review Board

· Participants can describe various policies of the Department of University Housing

· Participants can list steps involved in the judicial process

· Participants can identify the appropriate forms utilized in the judicial process

· Participants can describe the discipline philosophy of the Department of University Housing

· Participants can identify the purpose of discipline within the residence halls.

· Participants can describe what a complete report on judicial action looks like

· Participants can effectively maneuver through the judicial action website

Community Time – Note: this section covers all community time sessions throughout the training conference.  (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable, Secure, Personal Growth and Academic Success)

Monday and Tuesday Large Group Session Follow-up

· Participants can articulate the information presented in the Assignment's Office Presentation

· Participants can articulate the information presented in the Confrontation Skills Presentation

· Participants can articulate the information presented in the Human Awareness / Pluralism Presentation

· Participants can articulate the information presented in the Policies and Procedures Presentation

· Participants can articulate the information presented in the Judicial Action Presentation

Wednesday Large Group Session Follow-up

· Participants can articulate the information presented in the Crisis Management Presentation

· Participants can articulate the information presented in the Facilities and Responsibility Presentation

· Participants can accurately identify facility and maintenance concerns on their floor and/or community

· Participants can describe the procedures for submitting a housing work order to resolve facility or maintenance concerns
Thursday and Friday Large Group Session Follow-up
· Participants can effectively articulate the information presented in the Mental Health Concerns Presentation

· Participants can effectively articulate the information presented in the Eating Disorders Presentation

· Participants can effectively articulate the information presented in the Confrontation Presentation

· Participants can effectively articulate the information presented in the Community Development Presentation

· Participants can effectively articulate the information presented in the Programming Presentation

· Participants can effectively articulate the information presented in the Fire Safety Presentation

· Participants can effectively articulate the information presented in the State of the Department Address

· Participants can effectively articulate the information presented in the Sexual Harassment Presentation (new staff only)

· Participants can effectively articulate the information presented in the Campus Police/Security Presentation

· Participants can identify several offices, programs and organizations across campus that will help residents
Saturday Large Group Session Follow-up

· Participants can effectively articulate the information presented in the Ethical Behavior and Staff Integrity Presentation

· Participants can effectively articulate the information presented in the Staff Behavioral Standards Presentation

· Participants can identify any final areas of preparation in their buildings that need to be addressed
Transitioning and Balance

· Participants can identify strategies for being a "24/7" role model

· Participants can list time management techniques for balancing school and prioritizing work and extracurricular activities.

· Participants can articulate the importance of setting boundaries with residents

· Participants can describe the varied roles of student staff members

· Participants can identify strategies for transitioning into an undergraduate student staff member position

Duty Expectations, Rounds, and Guidelines

· Participants can identify the purpose and can demonstrate appropriate ways for completing rounds

· Participants can describe procedures for the staff discipline process

· Participants can describe duty expectations and guidelines for their hall and community

· Participants can illustrate community specific policies and procedures

· Participants understand when to consult-up

Administrative Responsibilities

· Participants can adequately complete an information report form on Judicial Action

· Participants can articulate the alcohol policy in their community

· Participants can illustrate the importance of communication with staff members

· Participants can describe the reasoning behind setting expectations

· Participants can demonstrate the skill of constructive feedback

· Participants can express the importance of staff meetings and one on one meetings
Roommate Relations

· Participants can list steps for filling out roommate agreements

· Participants can identify and articulate the purposes of: Roommate Week, Roommate Agreements, Apartment and Roommate and Suitemate Agreements, Roommate Guide 2008, Beside-the-Door Decorations and Roommate Week Programming

· Participants can describe strategies for helping roommates reach consensus

· Participants can effectively facilitate a roommate agreement

Floor/Neighborhood Meetings

· Participants can summarize the skills necessary to facilitate a floor meeting

· Participants can effectively transmit information to residents

Welcome Week, Review of Academic Calendar

· Participants can understand the purpose of Welcome Week

· Participants can describe the Welcome Week programs for their community and their assigned tasks

Auxiliary Services

· Participants can describe the functions of RHA, NRHH, DAWG Days, GTV and H4H

· Participants can identify the advisors of RHA, NRHH, DAWG Days, GTV and H4H

· Participants can describe how their role as a staff member can contribute to the success of RHA, NRHH, DAWG Days, GTV and H4H

· Participants can identify and describe the functions of their specific community's auxiliary committees

Floor Preparation

· Participants can locate the resource rooms

· Participants know where the community office is located and what supplies are available to them

· Participants can identify the facility issues in their community and how to appropriately correct them

· Participants can articulate bulletin board and door decorating expectations in the community

· Participants can effectively locate Room Inventory Cards and how to complete them.

· Participants can identify the appropriate way to set up a residence hall room

· Participants know how to organize and distribute welcome packets.

Desk Training

· Participants will be given expectations to be reinforced concerning the desk

· Participants can identify the desk area(s)

· Participants can describe how to work the security monitors (if applicable)

· Participants can describe how the key system works

· Participants can identify what each binder at the desk contains

· Participants can articulate what services are offered at the desk

· Participants can articulate how to find the important phone numbers

Checkouts (ECV Only)

· Participants can summarize the procedures necessary for a student check-out

· Participants can identify where to place all paperwork when the check-out is complete

Inservices

· Participants can articulate the departmental expectations of attending inservices

· Participants can summarize the benefits of attending inservices

· Participants can list specific times throughout the year where staff development is essential

Academics

· Participants can articulate how assessment results have been used to improve the environment for their residents

· Participants can describe the importance of academic initiatives in the residence halls

· Participants can identify academic initiatives occurring in various communities throughout campus

· Participants can identify academic initiatives occurring in their specific community
Floor Preparation – Note: this section covers all floor preparation sessions throughout the training conference.  (SALDOs: Social Responsibility, Healthy Behavior, Collaboration and Self-Esteem.  DOH Mission: Affordable, Comfortable, Secure, Personal Growth and Academic Success)
· Participants can locate the resource rooms

· Participants know where the community office is located and what supplies are available to them

· Participants can identify the facility issues in their community and how to appropriately correct them

· Participants can articulate bulletin board and door decorating expectations in the community

· Participants can effectively locate Room Inventory Cards and how to complete them.

· Participants can identify the appropriate way to set up a residence hall room

· Participants know how to organize and distribute welcome packets.

	Wednesday, August 6, 2008


Crisis Management Presentation  (SALDOs: Social Responsibility, Leadership, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable, Secure and Personal Growth)

· Participants can describe strategies for responding to emergency situations

· Participants are aware of the consulting up process

· Participants can identify staff members included in the crisis consultation protocol

· Participants can articulate the role of security personnel

· Participants can list campus and community resources for crisis situations

· Participants can describe how to respond to medical emergencies and mental health concerns

· Participants are aware of UGAPD's role in responding to a situation in the residence halls

· Participants can describe UGAPD's role in the overall safety and security structure

· Participants can summarize procedures for addressing a sexual assault

· Participants can summarize procedures for addressing a fire alarm

· Participants can summarize procedures for addressing a severe weather event.

· Participants can summarize procedures for addressing a death in the residence hall.

· Participants can summarize procedures for addressing a bomb threat

Facilities and Responsibilities Presentation (SALDOs: Social Responsibility, Leadership, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable and Personal Growth)

· Participants can describe ways to work with custodial and maintenance staff

· Participants can summarize strategies for assisting custodial and maintenance staff in their positions

· Participants can identify people and processes specific to their community

· Participants can describe procedures for contacting a maintenance staff member in an emergency and use the maintenance protocol list

· Participants are aware of their responsibility for addressing basic facility issues

· Participants have the knowledge of the online work order system

	Thursday, August 7, 2008


Mental Health Concerns Presentation (SALDOs: Social Responsibility, Leadership, Healthy Behavior, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable, Personal Growth and Academic Success)
· Participants know the appropriate channels to refer students

· Participants comprehend the department's philosophy on confidentiality

· Participants can summarize the consulting-up process

· Participants can understand the role of a peer helper and how this role relates to their position

· Participants will be able to recognize the warning signs and how to reach out to residents in an effective manner
Eating Disorders Presentation (SALDOs: Social Responsibility, Leadership, Healthy Behavior, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable, Personal Growth and Academic Success)

· Participants will understand how to appropriately confront a situation involving an eating disorder

· Participants can describe ways to educate their residents concerning eating disorders

· Participants can summarize the consulting-up process

· Participants will be able to recognize warning signs and how to reach out to residents in an effective manner

Confrontation Presentation (SALDOs: Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable and Personal Growth)

· Participants can analyze situations

· Participants can respond to a situation in an appropriate manner

· Participants can demonstrate appropriate conflict resolution skills

· Participants can evaluate themselves and others based on their performance

· Participants can acknowledge the different types of confrontation and how to approach each situation

· Participants can acknowledge the appropriate consulting-up procedures
Community Development Presentation (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration and Interpersonal Skills.  DOH Mission: Comfortable, Personal Growth and Academic Success)

· Participants can describe the importance of building community in the residence halls

· Participants can describe the components of the Resident Interaction Logs and how to use them.

· Participants can summarize skills necessary to conduct Resident Interaction Logs

· Participants can summarize the goals/objectives and list strategies for working effectively with their community/hall government

· Participants can summarize steps necessary to fulfill the guidelines of the community development plan
· Participants will know how to effectively plan ahead on programming requirements for the semester

· Participants can describe the purpose of the student programming interest forms
Programming Presentation (SALDOs: Leadership and Collaboration.  DOH Mission: Comfortable and Personal Growth)

· Participants can describe the components to CRIS

· Participants can effectively and successfully maneuver the CRIS programming site

· Participants can list strategies for hall and community programming

Fire Safety Presentation (SALDOs: Leadership, Cognitive Development, Collaboration, Healthy Behavior and Social Responsibility.  DOH Mission: Comfortable, Secure)

· Participants will learn the different types of fire extinguishers
· Participants will learn how to respond when the fire alarm is activated
· Participants will learn what fire safe items can be brought into the residence halls
	Friday, August 8, 2008


Academic Year Kick-Off (SALDOs: Leadership, Intercultural Competence, Interpersonal Skills, Collaboration and Social Responsibility.  DOH Mission: Affordable, Comfortable, Secure, Personal Growth and Academic Success)

· Participants will be introduced to the Executive Director of University Housing
· Participants will be able to identify some of the department’s successes during the 2007-2008 academic year
· Participants will be able to identify department initiatives for the upcoming year

· Participants will understand the goals of the department as it relates to the mission, strategic plan, housing plan and their individual positions
Sexual Harassment Training (SALDOs: Social Responsibility, Intercultural Competence, Healthy Behavior, Collaboration and Cognitive Development.  DOH Mission: Comfortable, Secure and Personal Growth)

· Participants can summarize procedures for addressing a sexual assault

· Participants will be able to recognize what sexual harassment is

· Participants will know the proper procedure for reporting sexual harassment
Campus Police / Security Presentation (SALDOs: Social Responsibility, Intercultural Competence, Healthy Behavior, Collaboration and Cognitive Development.  DOH Mission: Comfortable, Secure and Personal Growth)

· Participants can describe UGAPD's role in the residence halls

· Participants are aware of UGAPD's role in responding to a situation in the residence halls

· Participants can describe UGAPD's role in the overall safety and security

· Participants can understand the hate crime policies as followed by Georgia Law
Resource Fair (SALDOs: Social Responsibility, Leadership, Healthy Behavior, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable, Personal Growth and Academic Success)

· Participants can summarize the goals and objectives of offices, programs and organizations across campus

· Participants can identify staff members who work in various offices, programs and organizations across campus

· Participants can demonstrate appropriate referrals to various offices, programs and organizations across campus

· Participants can obtain important campus information to place on bulletin boards in their community

	Saturday, August 9, 2008


Ethical Behavior and Staff Integrity Presentation (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable, Personal Growth and Academic Success)

· Participants can summarize the importance of staff ethics and integrity

· Participants can define ethics and integrity

· Participants can effectively determine what ethical behavior is and what not ethical behavior is

· Participants can articulate the impacts of the online persona

· Participants can understand the "fish bowl" philosophy

	Sunday, August 10, 2008


A Day In The Life (SALDOs: Social Responsibility, Leadership, Intercultural Competence, Healthy Behavior, Collaboration, Cognitive Development, Interpersonal Skills and Self-Esteem.  DOH Mission: Comfortable, Secure, Personal Growth and Academic Success)

· Participants can analyze situations

· Participants can respond to a situation in an appropriate manner

· Participants can demonstrate appropriate conflict resolution skills

· Participants can evaluate themselves and others based on performance

· Participants can articulate how best to communicate with other staff members

Closing Reception (SALDOs: Healthy Behavior, Collaboration, Cognitive Development and Interpersonal Skills.  DOH Mission: Comfortable and Personal Growth)

· Participants can reflect on the Fall 2008 Undergraduate Training Conference Experience

Appendix B
Fall 2008 CA-RA-VCA Undergraduate Staff Training Conference Pre/Post Assessment

Thank you for taking the time to complete this survey for the Fall 2008 Undergraduate Training Conference. The purpose of this instrument is to assess whether or not the learning outcomes for the sessions of the undergraduate training conference are being met. The Undergraduate Training Committee will take these results and make any improvements needed for future training conferences. Please read all of the statements below and respond to each statement accordingly by marking either "strongly agree", "agree", "disagree" or "strongly disagree".

Community: __________________          Pre/Post Assessment Sheet Number: _____________________

1. Community Time I 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe the expectations of me as a staff member 
during the Fall 2008 Training Conference
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	I can describe and list the important dates for the semester
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	I can identify strategies for strengthening relationships among live in staff members
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	I have a clear understanding of the expectations my direct supervisor has of me
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	I have a clear understanding of the expectations my area coordinator has of me
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	I have a clear understanding of the expectations the Department of University Housing has of me
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2. Welcome Dinner/ Who's Who 
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can identify the roles of the professional and graduate live-in staff
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	I can articulate and describe the Department of University Housing Mission Statement
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3. Assignments Office 
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe the room sign-up process
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	I know who to refer residents to if they want to be reassigned
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	I can describe the room change process
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	I understand my role within the room change process
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	I can describe the hall transfer process
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	I can describe the process for students to get a double as a private room
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4. Confrontation Skills I 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I know the steps in handling a resident confrontation
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	I can describe the goals of the mediation process
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	I can identify strategies for handling roommate conflicts
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	I understand the consulting up process
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	I understand the difference between assertiveness, aggressiveness and passive aggressiveness
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5. Human Awareness/ Pluralism 
	
	Strongly Agree 
	Agree 
	Disagree
	Strongly Disagree

	I can articulate my own personal definition of diversity in a context of community
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	I can demonstrate an understanding of multicultural awareness, knowledge and skills
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	I know how to collaborate with others in creating inclusive environments
	[image: image85.wmf]
	[image: image86.wmf]
	[image: image87.wmf]
	[image: image88.wmf]

	I can demonstrate a greater understanding and appreciation for human differences
	[image: image89.wmf]
	[image: image90.wmf]
	[image: image91.wmf]
	[image: image92.wmf]

	I feel comfortable discussing the subject of diversity with my community staff
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6. Policies and Procedures 
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can list the policies and procedures implemented 
by the Department of University Housing
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	I know how to respond to situations involving relationship or sexual violence
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	I can articulate the consulting-up process
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	I have a good working knowledge of my community guide
	[image: image109.wmf]
	[image: image110.wmf]
	[image: image111.wmf]
	[image: image112.wmf]

	I know the procedures for documenting 
and reporting thefts in my community
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	I know the procedures for entering a student's room without his or her permission
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	I know the paperwork that needs to be filled out when 
entering a student room without his or her permission
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	I can articulate to another resident the need for the access 
pass program at the entrance of my building
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7. Judicial Action 
	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe the purpose of the Conduct Review Board
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	I know how to effectively recruit potential members for the Conduct Review Board
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	I can list the steps involved in the judicial process
	[image: image137.wmf]
	[image: image138.wmf]
	[image: image139.wmf]
	[image: image140.wmf]

	I can describe the discipline philosophy of the Department of University Housing
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	I can describe what a complete report should look like on judicial action
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	I can effectively maneuver through the judicial action Web site
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	I am familiar with the UGA Code of Conduct
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	I know to whom to direct parent and/or media inquiries as they relate to judicial situations
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	I understand my role in the judicial process
	[image: image161.wmf]
	[image: image162.wmf]
	[image: image163.wmf]
	[image: image164.wmf]

	I understand the need for completing judicial paperwork in a timely manner
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8. Community Time II 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can identify strategies for being a "24/7" role model
	[image: image169.wmf]
	[image: image170.wmf]
	[image: image171.wmf]
	[image: image172.wmf]

	I can list time management techniques for balancing school 
, prioritizing work and extracurricular activities
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	I understand the importance of setting boundaries with residents
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	I understand the purpose to complete rounds in my community
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	I can demonstrate appropriate ways to complete rounds in my community
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	I can describe duty expectations and guidelines for my hall and community
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	I can illustrate community specific policies and procedures
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	I understand the importance of communication with staff members
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	I can demonstrate the skill of constructive feedback
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	I understand the importance of staff meetings and one-on-one meetings
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	I know the steps needed to obtain the use of an authorization card
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	I can list steps for filling out roommate agreements
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	I know the purpose of roommate agreements
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	I understand my role in completing roommate agreements
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	I can describe strategies for helping roommates reach consensus
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	I can summarize the skills necessary to facilitate a floor meeting
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	I know how to effectively transmit information to my residents
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	I can describe the functions of the Residence Hall Association (RHA)
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	I can describe the functions of the National Residence Hall Honorary (NRHH)
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	I can describe the functions of Housing 4 Housing (H4H)
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	I can describe how my role as a staff member can 
contribute to the success of RHA, NRHH, and H4H
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	I can locate the resource rooms
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	I know where my community office is located 
and what supplies are available to me from this office
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	I can articulate the bulletin board and door decorating expectations in my community
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	I can discuss with my residents all of the items in the welcome packets
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	I can describe how the key system works at my front desk
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	I can identify what each binder at the front desk contains
	[image: image273.wmf]
	[image: image274.wmf]
	[image: image275.wmf]
	[image: image276.wmf]

	I can articulate what services are offered at the front desk
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	I know where to find the "important phone number" list at my front desk
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	I understand the expectations set for me while working at or being behind the front desk
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	I understand the role I play in supporting and communicating with desk assistants
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	I can summarize the procedures necessary for a student check-out
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	I can identify where to place all paperwork when a check-out is complete
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	I understand the departmental expectations of attending inservices
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	I can summarize the benefits of attending inservices
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	I can describe the importance of academic initiatives in the residence halls
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	I can identify the academic initiatives occurring in my community
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	I can identify different types of acts of intolerance
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	I know different strategies for responding to acts of intolerance
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	I can effectively locate Room Inventory Cards
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	I know how to effectively complete Room Inventory Cards
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9. Crisis Management 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe strategies for responding to emergency situations
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	I can list campus and community resources for crisis situations
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	I can describe how to respond to medical emergencies
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	I know what is considered a facility emergency and what is not
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	I know the protocol for responding to emergency situations
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	I know how to respond to situations involving alcohol
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	I can articulate the role of Housing Security personnel
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	I know what to do in the case of a real or activated fire alarm in my community
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	I know the procedures for assisting with the evacuation 
of the facility when a fire alarm is activated
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	I know the procedures for responding to a bomb threat
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	I know where in my community are areas of refuge during severe weather
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	I know the procedures for informing community members of severe weather
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	I know who to contact in the event of a student death
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	I understand my position in the chain of command when
handling situations involving the death of a student
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10. Facilities and Responsibility 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can summarize strategies for assisting custodial and maintenance staff in their positions
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	I am aware of my responsibility for addressing basic facility issues
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	I have a working knowledge of the online work order system
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	I know the proper procedure for following up with work orders
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	I understand the role that I play in assisting with preventative maintenance efforts
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11. Mental Health Concerns 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I understand the Department of University Housing's philosophy on confidentiality
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	I understand the role of peer helper and how this relates to my position
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	I can recognize the warning signs of those residents with mental health concerns
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	I am able to reach out to residents with mental health concerns in an effective manner
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12. Eating Disorders 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I understand how to appropriately confront a situation involving an eating disorder
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	I can describe ways to educate my residents concerning eating disorders
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	I can recognize warning signs of those residents with an eating disorder
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	I am able to reach out to residents with eating disorders in an effective manner
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13. Confrontation Skills II 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can effectively analyze situations involving confrontation
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	I can demonstrate appropriate conflict resolution skills
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	I know hot to appropriately confront individuals who may be violating a policy
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	I can acknowledge the different types of confrontation and how to approach each situation
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14. Community Development 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe the importance of building community in the residence halls
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	I can summarize the skills necessary to conduct Resident Interaction Logs
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	I can summarize the steps necessary to fulfill the guidelines of the community development plan
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	I know how to effectively plan ahead on programming requirements for the semester
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	I can describe the purpose of the student programming interest forms
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	I understand the importance of developing a community in my hall
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	I understand the purpose of welcome week, including convocation
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	I understand my role with welcome week, including convocation
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	I understand the academic calendar
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	I can clearly explain what is expected of me regarding programming
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	I can identify the steps necessary in coordinating a program
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15. Programming 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe the components to CRIS
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	I can effectively and successfully maneuver the CRIS programming site
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	I can list strategies for hall and community programming
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16. Fire Safety 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I know how to respond when the fire alarm is activated in my community
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	I can name at least three fire safe items that can be brought into the residence halls
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17. Housing Convocation 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I am able to identify at least two departmental initiatives for the coming year
	[image: image521.wmf]
	[image: image522.wmf]
	[image: image523.wmf]
	[image: image524.wmf]

	I understand the goals of the department as it relates to the mission
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	I understand the goals of the department as it relates to my position
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18. Sexual Harassment Prevention Training 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can summarize procedures for addressing a sexual assault
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	I am able to recognize what sexual harassment is
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	I know the proper procedures for reporting sexual harassment
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19. Campus Police 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can describe UGAPD's role in the residence halls
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	I am aware of UGAPD's role in responding to a situation in the residence halls
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	I understand the hate crime policies as followed by Georgia Law
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20. Resource Fair 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can identify individual staff members who work in various 
offices, programs and organizations across campus
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	I can demonstrate appropriate referrals to various 
offices, programs and organizations across campus
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21. Ethical Behavior and Staff Integrity 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can define ethics and integrity
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	I can summarize the importance of staff ethics and integrity
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	I can effectively determine what is ethical behavior and what is not ethical behavior
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	I understand the "fish bowl" philosophy
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22. A Day in the Life 

	
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	I can articulate how best to communicate with other staff members
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