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Purpose

Over the past 26 years, the Standing Committee for Men has evolved as a space to discuss the role men’s development plays in our lives as student affairs educators.  In accordance with wanting to further this dialogue, the Standing Committee for Men Directorate and Membership have taken a critical look at what the group currently stands for along with what direction(s) the group should head in the future.  This Strategic Plan is meant to serve as a living document, one which changes and evolves as time goes on, marking the ongoing development of the Standing Committee, its membership, and the Association to which it belongs.  

Vision Statement

The vision of the Standing Committee for Men is to be a preeminent clearinghouse of information, knowledge, and professional development on issues related to men’s identity and development for all student affairs educators.

Mission Statement 

The broad aim of the Standing Committee for Men is to promote men's development. To accomplish this mission we:

· seek to promote awareness of men's issues among men, women, and transgender individuals,

· support men on campus in developing their  full potential, 
· encourage and support the creation and dissemination of knowledge about men’s development, multiple modes of masculinities, and the intersections of masculinities with other socially constructed identities, 

· challenge the current social paradigm that promotes a restricted vision of what it means to be a man, thereby limiting men in terms of their success and potential, 

· actively welcome individuals who are newer to exploring male gender role socialization and the myriad issues related to hegemonic masculinity, 

· welcome and actively develop successful partnerships and collaborative relationships with individuals and organizations working toward the same goals as the Standing Committee for Men, 

· create a space wherein members’ personal growth and exploration is supported along with our professional responsibility to educate, organize and participate in the work of Association at large, and
· create meaningful partnerships with other Standing Committees, Commissions and colleagues who are instrumental in furthering our collective understanding of how men’s development impacts our work as student affairs educators. 

Values Statement

The Standing Committee for Men sets about its work from a feminist framework with a perspective that is anti-racist/sexist/classist/ablest, LGBTQQIA-affirmative, and seeks to promote social justice education, involvement and activism within our community.  We believe focusing on gender role socialization and confronting the

deleterious effects of hegemonic masculinity will benefit all individuals regardless of sex, gender identity and/or expression while also wanting to recognize and celebrate that which is positive about men and the myriad ways in which masculinities are expressed.  We believe in the transformative nature of creating a community of shared leadership and engagement opportunities, and value the dissolution of models of hierarchical leadership whenever possible.  We agree that individuals representing multivariate social identities, both targeted and privileged, need to work together toward equity and equality.  Furthermore, we recognize we have much to offer as well as learn, and are cognizant of the synergistic relationship between educators and students that go toward creating a true learning environment.  
Looking to the Future
As a Standing Committee, we have developed short-, mid- and long-term goals by which we can chart a vision for the future.  Listed below are these goals, along with an outline for each, which includes the purpose of the goal and the timeline for completion, along with who will be primarily responsible for any task(s) associated with the goal.  
Short-term (one year or less) Goals

Develop a clarified and strong communication strategy that engages the entire SCM.
While the SCM is growing, there has long been a sense that the entire membership has not been empowered to be actively involved.  Furthermore, understanding the financial hardships of many Association members has led the SCM to recognize the need for ongoing dialogue and opportunities that occur between Annual Conventions rather than relying solely on these gatherings to do the work of the SCM.  Moreover, there is still a lack of understanding of why the SCM is needed and what its purpose for being is within the Association.  This needs to be clarified for all Association members, as it threatens both the efficacy and existence of the SCM to ignore this matter.  

Person Responsible: Vice Chair for Marketing and Communications and the Standing Committee for Men Chair
Involve all SCM members in ongoing assessment related to the future directions of the Standing Committee
The Standing Committee for Men is only as strong as the full and active participation of as many members as possible.  There exists a contrast between the number of people who sign up to be a part of the SCM when filling out their membership profile for ACPA and those who are active within the Standing Committee.  As such, the SCM Directorate feels it necessary to assess the full membership to gain a further appreciation for and understanding of what exactly Association members are looking for from the SCM.  From this assessment, the SCM will be able to move forward in a direction consistent with our values, the values and mission of ACPA, and the support of our members.  

Persons responsible: Standing Committee for Men Chair in conjunction with the Vice Chair for Marketing and Communications

Complete Standing Committee for Men Bylaws

Previously, the Standing Committee for Men existed with a loose structure.  However, as the SCM grows in membership and looks to engage a more active member base, it is important to establish and codify a coherent set of bylaws detailing the work and operations of the SCM.  This goal also implies the further development of any structural elements of the SCM to further the mission and vision of the group.    

Persons responsible: Standing Committee for Men Directorate

Mid-range (one to three years) Goals
Have established ongoing low- and/or no-cost professional development opportunities between Annual Conventions

The concept of having professional development opportunities and ways to engage SCM and Association members between Annual Conventions has been a goal for some time, but has not occurred, as of yet.  This has become an increasingly important objective due to the severely limited funding for professional development many colleagues in student affairs are facing as well as the proliferation of social media and tools through which educators can network with one another.  As such, the SCM needs to stay current in how we interact with and engage educators, using the tools at our disposal to do so.
Persons responsible: Standing Committee for Men Chair and Vice Chair of Research and Scholarship

Create meaningful partnerships with other Standing Committees, Commissions, State Associations, and other like-minded organizations
Concomitantly with the goal of creating ongoing professional development is the goal to strengthen our ability as a Standing Committee to network and collaborate with other like-minded groups, both within and outside of the Association.  The assumption behind this goal is that we should be looking at how we can work smarter rather than how we can work more.  Furthermore, it will be important to look outside the Association, as there are student affairs educators who may not be involved with ACPA, but could very much be benefitted by the work the SCM is doing, thereby improving the work being done related to men’s identity development issues.   
Persons responsible: Standing Committee for Men Directorate, as guided with support by all SCM members, with an emphasis on the Vice Chair for Co-sponsored Programs
Have a vibrant and active set of Interest Clusters that serve to represent the populations of men with whom we work and create an additional involvement opportunity for members
The Interest Clusters were established for the dual purpose of spreading the reach of leadership opportunities in the SCM as well as giving a venue to focus on issues critical to the SCM membership.  The concept of Interest Clusters, while charged with potential, is still in the infancy stages in relation to how the Interest Clusters work to further the work of the SCM.  This being said, the next few years will be critical in developing this innovative approach to issues and leadership development.
Person responsible: Vice Chair for Research and Scholarship

Long-term (three to five years) Goal
Have a Standing Committee that is sustainable in terms of leadership, connection to both Association and members, and is proactive in relation to addressing issues related to men’s identity development.

Within three to five years, the SCM should be a fully operational and sustainable organization, allowing for the presence of structured leadership opportunities and involvement as well as the fluidity to be able to proactively address and/or respond to issues that may come up.  

Persons responsible: Standing Committee for Men Directorate
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