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Article I

Name

The name of this body shall be the Pan African Network. The acronym PAN can be used when referring to the Pan African Network.

Article II

Overview

The Pan African Network (PAN) is one of four networks within the Standing Committee on Multicultural Affairs (CMA) of the American College Personnel Association (ACPA). CMA serves as a liaison to ACPA's leadership, focusing attention on issues in education and trends, which affect students and professionals of color in the College Student Personnel field. 

Specifically, CMA is composed of four singular networks: Asian Pacific American, Latino, Native American, and Pan African. All four networks work collectively to promote diversity within ACPA. CMA is a nationally visible and action-oriented group that addresses the changing cultural dynamics within higher education institutions and works to create multicultural strategies and solutions.

Article III

Vision 

As we begin the 21st century, the PAN seeks to strengthen its work of promoting (championing) issues and advocating on behalf of the Pan African culture, cultivate scholarly achievement, leadership opportunities and professional development. The Pan African Network values its visible presence within the CMA and the larger ACPA body.

Article IV

Mission

The Mission of PAN is to provide programs and services geared toward the needs of Pan African members within ACPA. PAN strives to serve its purpose through our Core Values i.e., Educational Leadership, Collaboration, Fellowship, Advocacy, Professional Development, and Mentoring.

Recognizing the value of learning, growth and development, we, the members of Pan, seek to be inclusive and welcoming to ACPA members who have a desire to advance the goals and objectives of PAN. 

Section I 

Core Values



A. Educational Leadership 

· Theory and practice 

· Leadership preparation throughout ACPA 

· Promoting more involvement in ACPA  

· PAN ---> CMA ---> ACPA ---> Beyond 

B. Collaboration
· Promoting bonds between other CMA networks 

· Creating ties with organizations outside of ACPA 

· Outreaching to ACPA Commissions and Core Councils 

C. Fellowship
· Community enhancement 

· Support for graduate students and administrators of color 

· Opportunity for informal interactions with other professionals 

D. Advocacy
· Promoting PAN centered topics within ACPA 

· Providing a safe space for PAN Members to congregate throughout ACPA 

· Sponsoring programs and outreach to CMA members 

· Creating a visual identification for PAN members and PAN issues

                      E. Professional Development
· Helping to promote more PAN presenters at the ACPA Convention 

F. Mentoring
· PAN believes that mentoring is central to the dissemination of information, the enhancement of professional networks and relationships, the promotion of success in our students and the long-term success of PAN professionals and scholars Serving as resources, helpers, and visionaries for upcoming professionals and the students we serve PAN 

· "Foundation Mentoring Network" 

Article V

General Membership

Any member of the American College Personnel Association is entitled to membership in the Pan African Network.

Article VI

PAN Directorate

PAN Directorate members must hold membership within ACPA. The PAN Directorate will consist of the following: 

· Chair Elect- presides at all meetings of the PAN Directorate and the general membership. Splits direct supervision of Committees within the PAN with the Past Chair Elect. This chair supervises NPHC, Social, Cultural Fest, PAN Placement, and Foundation Mentoring Network Committees. Term of Office is two years. First year as Chair Elect and second year as Past Chair Elect. 

· Past Chair- was the Chair Elect from the previous year. Assists the Chair Elect and shall preside at meetings of the PAN Directorate and general membership in the absence of the Chair Elect. Approves all fundraising and budget requests. Supervises the Executive Secretary.  Splits direct supervision of Committees within PAN with the Chair Elect. This Chair supervises the Fundraising, Publications, PR, and Website Committees. Term of Office is two years. This position will be the second year commitment. The first year would have been as Chair Elect. 

· Executive Secretary- Reports to the Past Chair Elect. Records minutes of meetings and PAN Directorate. Monitors the listproc.  Presides in absence of all other PAN Directorate Members.  Maintains the PAN Directory. Submits Ancillary Request for ACPA Conference. Creates a Leadership Binder for the PAN Directorate. Updates PAN General Body on ACPA Call For Program Dates and Deadlines. Appoints a temporary secretary when needed. Term of Office is two years. The executive secretary is also responsible for the dissemination of all correspondence to the PAN body. 

· NPHC Coordinators (1 Coordinator Elect and 1 Past Coordinator Elect)- Term of office is two years. The NPHC Committee programs are organized under the following categories: Education, Social, and Community Service. Shall solicit PAN Members to present programs during ACPA that foster a greater knowledge and awareness of Greek Affairs.  Organizes and executes NPHC Social/Mixer for ACPA this includes:  location, space reservation, budget development, entertainment, publicity, decorations, and food preparations. At a minimum, one community service project must be completed per fiscal year. Example: Co-sponsor the Service Learning Project during ACPA.

· Foundation Mentoring Network (1 Coordinator Elect and 1 Past Coordinator Elect)- Term of office is two years. Develops a mentee-mentor Selection and Criterion process.  Determines the dates that Mentors and Mentees will be notified of their matches. Creates a directory of Mentee- Mentor Pairs.  Creates a recruitment and advertising campaign for the program.

· Social Coordinators (1 Coordinator Elect and 1 Past Coordinator Elect) - Term of office is two years. Locate the Black Pages for each ACPA city. Serves as the liasion for the CMA Social. Plans the PRE-Convention Social which includes: location, space reservation, set-up, food, entertainment, theme, publicity, and CMA Network invitations.  Plans Fellowship Hour, which includes: location, space reservation, set-up, food, program, publicity)

· PAN Placement Coordinators (2 Coordinators)- Term of office is one year. Creates forms or methods for advertising this Service, e.g., web or email.  Will attempt to register a table during Placement in the Exhibitors Section. Creates placement kits with candy, goodies, theme giveaways, stress free items, and interview tips. Generate ways to follow-up after placement to track what jobs they accepted.

· Website Coordinator (1 Coordinator)- Term of office is one year. Collaborates with CMA website coordinator for access concerns to the ACPA/PAN website.  Will make bi-weekly updates to the PAN website.  Will work to create new outreach possibilities via the web, i.e., drive-in workshops or e-meetings. 

· Fundraising/Budget Coordinator (1 Coordinator Elect and 1 Past Coordinator Elect)- The term of this office is two years.  These two positions will be responsible for managing the funds within PAN and determining strategies for fundraising.
· Public Relations Coordinator (1 Coordinator Elect and 1 Past Coordinator Elect)- The term of this office is two years.  Will implement ways to increase the visibility of PAN.  Will work with the chairs to solicit PAN presenters for next year’s ACPA conference.  Will edit and monitor the consistency of ALL PAN publications.  Will develop creative ways to promote the vision, mission and core values of PAN.  Will work with other committees to determine the PR needs for the ACPA conferences and beyond.  Will create a budget and submit to the Budget Coordinator.

· Conference Liaison (1 Coordinator)- The term of this office is one year.  Establish relationship with outside national organizations such as NCORE, NPHC, NASPA, NAPSA, etc.  Create a resource guide for PAN professionals and work with the Website Coordinator to get it on the website.  Collaborate with other CMA networks and Standing Committees.  Identify conferences that PAN professionals are attending and recruit PAN students.
· Cultural Festival Coordinator (1 Coordinator)- Term of office is one year. 

Recruit members of PAN and local performers to participate in the Culture Fest. Generate ideas for PAN Directorate to perform to pay tribute to PAN Culture. Outline program ideas that would represent all areas the Pan African Culture. Communicate with the CMA Culture Fest Chair frequently.

· Publications Coordinators (1 Coordinator Elect and 1 Past Coordinator)- Term of office is two years.   Publication and distribution of the PAN newsletter.  

Article VII

Elections for PAN Directorate

Elections will take place at each ACPA National Convention.  The Past Chair Elect will moderate the Election process. Nominees do not have to be present at the time of election to be on the ballot. The following positions will open EVERY YEAR for elections: Chair Elect, NPHC Coordinator Elect, Foundation Mentoring Network Coordinator Elect, Social Coordinator Elect, PAN Placement Coordinators, Chair Elect for Fundraising/Budget, Public Relations Chair Elect, Conference Liaison, and Culture Fest Coordinator, Website Coordinator, with the exception of the Executive Secretary, which will be on the ballot every 2 years because the position is a two-year commitment. Nominations will be submitted verbally and can be offered by the nominee. All voting will be completed by secret ballot. We must have quorum to vote. Quorum is defined by ½ the general membership plus one. All members newly elected will assume responsibility at the close of the PAN Open Business Meeting. Term of Office for one-year positions are from one National Convention Year to the next.  

Article VIII

Finances

The Pan African Network receives an operating budget from the Standing Committee of Multicultural Affairs. All spending and budget requests should be under the advisement of the Fundraising/Budget Coordinators. The Fundraising/Budget Coordinators will outline the Budget Request Guidelines. Fundraising dollars that are generated should be calculated and submitted to the Past Chair Elect.

Article IX

Meetings

The Pan African Network shall have a general body meeting at each National Convention. The newly elected PAN Directorate shall meet informally during the National Convention, to which they were elected. In addition, the PAN Directorate will attempt to have a summer meeting. Members of the PAN Directorate will attempt to attend the CMA Summer Meeting.

Article X

Amendments to the Bylaws

Proposals for amendments shall be submitted in writing to the membership. Amendments to the PAN Bylaws must be approved by a majority vote of the membership during the general elections.

Article XI

Removal from Office

The Past Chair Elect and the Chair Elect reserve the right to prohibit a directorate member, with unanimous approval from the entire directorate, from continuing in their designated office due to lack of follow through on job responsibilities. If this removal from office affects the line of succession, the Chairs will act accordingly. 

