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OVERVIEW OF POSITION

The program began in 1998 to enhance connections between SCW members in the states and the directorate body. State and International Liaisons (SAILs) have worked to give feedback to the directorate body on various issues including: balance of family and work, salary inequity, lack of female role models, and financial stability. The program has been working with the ACPA State and International Divisions to develop more collaboration with the state CPAs. SCW continues to define and develop the program towards improving outreach and communication with SCW members.     
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State and International Liaison Program Objectives:

The SAIL program provides a means for outreach and communication between SCW state members and the SCW Directorate by:

1. Creating opportunities for leadership and involvement for SCW members

2. Disseminating ACPA information/initiatives for wide-spread feedback

3. Compiling and addressing issues affecting women in higher education 

What SAILS can expect of the SCW directorate

· Lots of RESOURCES AND GUIDANCE from the SAIL coordinator & Membership & Recruitment Chairs (
· TOOLS for being an outstanding SAIL!

· Monthly e-mail communications about SCW activities

· A one-on-one call with a Directorate member once per year

· Distribution of The MUSE newsletter three times per year

· Timely response to e-mails and inquiries

· The facilitation of a gathering at the annual convention

Expectations of SAILS (
Expectations of SAILS

· General

· Stay positive and focused on the mission of SCW:……( & HAVE FUN!

· Two year commitment (we believe that it will take at least a year to build a network within each state with which state liaisons will interact). State liaisons are invited to continue for more than 2 years if desired.
· Complete duties assigned for each period** (see NOTES section)
· AS YOU GET STARTED:
· Contact your local ACPA state chapter (if your state has one) and see about a representative position on their executive board. Also, ask for an e-mail list of female members.
· If you do not have a local ACPA chapter, develop a list of women you know in your state (on your campus or other institutions in the state) that you could use as an initial group for outreach. You can also identify the directors of Women’s Centers and/or Women Student Services at institution in your state, and develop an initial list for outreach. The SCW Membership and Recruitment chair (aniskode@gmail.com) can also help you identify people who directorate members know.
· Find one newspaper or research article pertaining to issues of gender/women (each period:
· Examine The Chronicle of Higher Education, Inside Higher Education, or within ACPA publications, such as  Developments, Journal of College Student Development, About Campus (ACPA member login required) Or you can explore these other publications: 

· American Association of University Women Outlook 

· Journal of Higher Education

· Diverse Issues in Higher Education 

· Community College Journal of Research and Practice 

· Journal of the Professoriate

· Equity and Excellence in Education NASPA Journal

· Journal About Women in Higher Education 

· On Campus with Women

· Journal of College Student Development 

· Women in Higher Education

· Journal of Diversity in Higher Education

· National Women’s Studies Association Journal

· NASPA Journal

· Send these articles to co-chairs of the Membership  & Recruitment: aniskode@gmail.edu by the last day of the period (or sooner)

· Submit article to the MUSE for your assigned issue (1 each year): You will receive an email informing you of your assigned issue deadline

· Communication with SCW:

· Respond to emails regarding SCW with 3 days 

· Forward SCW emails about opportunities for involvement to women on your campus or within your state who you believe will be interested (do this within 3 days of receipt of the email)

· If you are unable to fulfill your SAIL duties, or need more time to complete them, you need to contact the co-chairs of the Membership & Recruitment Subcommittee

· Brainstorm ideas or be in search of topics you feel should be addressed by the SCW – are there any important issues happening on your campus affecting women? Share this information with others. 
· Have a 1-on-1 conversation with a directorate member. You will receive an email about this.
· Stay in communication with us

· Outreach

· Reach out to women in higher education from your region – at your institution, other institutions, who is your local support network? Bring them on board! (each period) [SAMPLE EMAIL WILL BE PROVIDED]** (see NOTES section)
· Spread the word about SCW newsletter The MUSE (as each edition comes out) – get people on the mailing list to receive The MUSE. [SAMPLE EMAIL WILL BE PROVIDED]
· NOTE: Who do you OUTREACH TO?

· Contact your local ACPA state chapter (if you have one) and see about a representative position on their executive board. Also, ask for a e-mail list of female members.
· If you do not have a local ACPA chapter, develop a list of women you know in your state (on your campus or other institutions in the state) that you could use as an initial group for outreach. The SCW Membership and Recruitment chair (aniskode@gmail.com) can also help you identify people who directorate members know.
**NOTES:

· Each “Period” consists of a two month time-frame 

· Period 1: Jan-Feb

· Period 2: March-April

· Period 3: May-June

· Period 4: July-August

· Period 5: Sept-Oct

· Period 6: Nov-Dec
· THEME MONTHS for SAIL Programming
· These themes provide ideas to do each month in relation to the time of year. They are provided in the Full Position Description (a separate document). 

· Sample Emails

· We provide email templates that you can use to communicate with your constituents. They are provided in the Full Position Description (a separate document). 
