MCPA Board Meeting
Friday, August 7, 2009
College of St. Benedict, St. Joseph, MN

Present: Ashley Bowes, Mary Beth Thompson, Mary Tosch, Tara Martinez, Berne Christiansen, Michael Perry, Andy Sayre, Laura Schmidt, Jenn Rassett, Katie Svoboda, Tasia Tigue, Matthew Antonio Bosch, Jennifer Simon, Chuayi Yang, Dara Hagen, Margaret Cahill, Amanda Erdman, Pam Boersig, Bryan Helminiak, Jess Lauritsen

Absent:  Shvonne Johnson, Kimberly Roan, Miranda Johnson


9:00-10:00am		Reception & Introductions
· Thanks St. Bens.

10:00-10:30am		Introductions & Activity
· Good news to share
· MCPA fun facts

10:30-11:30am		Retreat Follow-up & Next Steps

I. Board Reports & Annual Goals (Dara)
· If found board report difficult this time – normal; board format similar to last year – with a couple changes: affirmative action plan and strategic plan addition so as working towards goals for the year reflective upon these documents, also near completion dates so need to spend more time to reflection these area; 
· Periods might go by where you don’t answer the questions – that is okay.
· About informing and communicating them as a board – read through them before board to get an idea of what people working on and how to increase collaboration
· Commission – joint reports, connect for share goals and communication
· Not a half hour to complete (5-10 minutes tops)
· Goals: thanks for completing 
· Please send any additional reports or goals to Amanda Erdman
· Will cover at beginning of each meeting
· Questions/Clarification: ATCCHA? ACTC?

II. Individual & Overall Budget (Bryan)
· Propose: July 1 –June 30th fiscal year
· Registration scholarships for conference – silent auction???
· Delegates money: travel reimbursement, recognition for participation, etc.
· Separate line item for scholarship in expenses coming from the year before fund raising
· Marketing: 2 year budget item
· Technology: so stay present complete initiatives
· Historian: totes to Dara for the video, perhaps electronic storage space, perhaps stuff at the Minnesota History Center and Bowling Green, and Dina
· Final approval vote next mtg of budget
· Review how budget presented to provide context to spending, money from past years – sense of tracking and accounting
· How much can we have left over for tax status/reporting information?  Bryan will check.  We have a federal tax id number but are not incorporated.  
· May want to change our projected expense to what was actually spent to get closer/accurate accounting.
· Visit mid-year so we can see where things are falling out
· Reminder: 2 in and 1 out (of TC) need to make more money at 2 in for the 1 out conference revenue

III. Open Positions – U of M Delegate & SCSU Grad Liaison (Dara)
· St. Cloud graduate liaison – possibility in the work
· U of M Delegate – Rickey Hall/Dara working together with suggestions – Rochester
· Hope September all on board

IV. Offering of MCPA In-Service with board meetings?
a. Last year we offered two inservices: one fall/one spring; current trends/changes; also invite people in from the area hosted; tended to be more board members in attendance
b. Year prior: strong turnout at the in-services
c. Suggestions for 2009-2010:  Gustavus (January) and Moorhead (April)?
i. Both spring; both out in the state vs metro
ii. Great deal of board expectations in spring for attendance 
iii. Maybe this is the year to not do in-service due to 40th and additional undergraduate event
iv. Drive ins grown in popularity – plus November event: are in-services still needed?
v. Maybe put attention/time in recruiting for events vs attendance at in-services
vi. Could also push out start time/receptions to 9:30a for the distance locales?
vii. Perhaps with Moorhead offer in-services for the crowd/membership attraction with that area  --reflection upon the flood situation 09
viii. Do what we do well – 
ix. Perhaps Conference co-chair(s) take on in-services following conference reflecting upon value of development for board
x. Could ask membership about in-services?  What is their perspective/need? – Add to survey monkey questions and then be more purposeful about what we are doing when?
xi. End point: Keep Moorhead on the table to decide later; add survey questions with in-service and drive in topic interest/attendance; add questions at conference for in-service/drive in topic interest/attendance




V. Sub-committees for short-term projects, pending approval (Dara)
· Exect. Team voted per constitution:  7-10 vote, majority vote
· Related to current positions on board for membership to sub-committee
· Gathering, researching, providing options – each team sets timelines but reporting in next few months for board vote
· Action oriented!
· Next Steps: Confirm membership, lead get group together, create timeline, one meeting outside board, email correspondence, with 1st report in September

a. Web/Technology
-Lead: Jess, Matthew Antonio, 1 grad, 1 delegate, 1 commission
Andy, Berne, Ashley (after conference stuff?), Kim? & Shvonne? (we will ask first)

b. Recruitment & Succession Plan
-Lead:  Katie, Dara, Jenn, 1 grad, 1 delegate (Mary?), 1 commission
Chuayi, Mary, Laura

c. Financial Plan
-Lead:  Bryan, Margaret, Pam
Amanda 


11:48am-12:01pm	Fall Conference (Ashley & Mary Beth)
· Fabo conference committee – decreased in numbers but rocking it!
· Online registration form – thanks Andy; super cool; great features; will be linked soon to the website – next Tuesday
· Contract from Vernon Wall – keynote speaker
· Friday lunchtime speaker – connecting later today
· No preconference – short SSAO, start at 9a; Pam will send out reminder; for the first day prior to conference
· Conference starts 9 or 9:30a with welcome – then move into conference “speed networking” opportunity – 
· Thursday starts earlier and ends earlier birthday party last event – hopefully that will lead into socials in the downtown area; Friday starts 8:30 with board meeting but ends earlier at 2p
· Submit round tables if seeking to do one – deadline Sept 11
· Socials please provide information so we can have in program booklet, handouts, and advertisements – deadline Sept 11 to Julie (jmkesterke@aii.edu)
· Ashley will send schedule out to us
· Board Expectations:
· Speed networking session: active participation/outreach and encourage members to connect; first thing so make connections and easier to transition into the networking experience everyone desiring
· Grad/new professionals in case study: not during pre-conference, it is a session, please can sit in; Board please recruit participation/interest
· Call for programs: encourage Board members to present or recruit individuals to presenters/submit, submit!
· Silent auction: look for donations to the silent auction; perhaps provide something to the auction – free giveaways – not necessary to be fancy or expensive; items will be on display throughout the conference with an “active touching” period during the conference; hoping to have local business donate 
· Handout postcards to institutions (out to membership following our board meeting today)
· Fliers coming out soon for us to post and share/distribute; think outside the box with your invites
· Attendance!!!! Be visible!!!  Mix and mingle!!!!
	
12:00pm-1:00pm	Lunch (on your own, on and off campus options available)

1:11pm			Announcements & Discussion

I. ACPA Summer Leadership Meeting (Margaret)
· Highlights: 2010 conference in Boston (handout to be passed around); ACPA foundation more formal for corporate sponsorship – work hard to get more sponsorship for conference to keep cost down; two sites – different priced hotel options for participants as well as many food options (working with local restaurants for 5.00 options)
· Affordability!!
· ACPA to you – ACPA on the road: better connect with State divisions, so they would run drive ins (they plan everything/collect all the money); take national program conference and bring on the road – possibility for future if interested
· ACPA and relationship with NASPA: Task force examining relationship/merger and how work; information available and update of meetings; letter coming soon regarding progress and next steps; will add to our/MCPA board agenda in September

II. November Undergraduate Event (Pam)
· Postcards distributed for Nov. 14, 2009 event at Augsburg College
· For any student thinking about Student Affairs as a career option – for 20.00/person (breakfast, t-shirt, lunch, and amazing networking possibilities)
· Final look through of materials
· August 10 registration form becomes active; want to make sure not confused with conference registration; Pam will send the registration form next week; Nov good because senior still have option for grad school opportunities; students not required to become members to ACPA; MSUSA and NSCSA
· Sidebar: Feb 5, 2010 at St. Thomas in Mpls
· Board Support:
· If interested in submitting programs – please get to Tasia
· Received: Job search; grad school search; interview tips; prep for grad school 
· Promote to undergraduate students
· Help with resume review
· Grad liaisons – hope to have graduate school search/networking opportunity/info tables/reps

III. 2010 Conference
· Original conversation: 2010 out state conference in Moorhead area; need to have more discussion regarding economy/outreach
· Approached by NASPA regional to do a joint conference sometime around mid-Nov., they are scheduled to be in Bloomington for 2010: more information coming from NASPA regional chairs; logistics are a big thing to sort out
· When we have all information: come back together to discuss/present

IV. Brainstorming for Web/Technology subcommittee  (Survey Monkey)
· Ideas from Jess: contact made with each person for changes; if not contact but feel should have been – connect with Jess; 
· Process for updates – send to Jess via, give her one business week; she will then post; if items are missing she will connect to get things together
· Context/Conversation from board: it is what it is right now; need to have updated information; will that be changing in the future – yes with the new sub-committee recommendations; is it powered by ACPA – acknowledge need for changes but not happening anytime soon; so we need to charge ahead and do what we can recognizing timeline for contracts with potential for ACPA change/impact
· Ideas from board: BIG DREAMS!!
· Ability to do forms and online submission
· Online payment option/non-pay pal payment options for all
· Something everyone can use
· Online membership
· New “list manager” software that interacts with web pieces with group management, etc.
· Searchable data base for board members of membership; Michigan is using google aps for this/wiki
· No IT degree required for what we share
· Option of storing conference handouts/information
· “Members only” portions and general information section
· Clean up online server file – because there is a lot of duplicate files (Matthew Antonio volunteered to help)
· Digitization of archives pieces
· Board members tools for shared information/marketing: logos, etc
· Blog option for website – something more interactive and changing; covering issues in higher ed
· Running pictures, more dynamics in site
· Need to switch facebook admin.
· Have our own domain name – prettier, easier to find
· Have our own email address; maybe per position
· Colors updated/refreshed – creative and modern
· Profiles of members, featured, our members’ stories
· Are there expectations from ACPA of what we cover on our page?  
· Can we have an intern (web design) opportunities for the reconstruction or maybe a class project for a quarter?
· “Breadcrumbs” on the page
· Make sure to factor in long term budget costs for moving forward and improvements
· Pam volunteered to help Jess with connections
· Assessment tools – another way (software) for immediate feedback through PDAs
· Video streams etc to capture live performance/information/hot topics
· Webinar software – can move to online pieces
· Suggestion box – we can get more direct feedback from the members; just a contact person would be great.
· Make sure different software packages for assistances can read the site/ADA content screen readers
· Content, layout, features – may need to break out

V. Awards (Matthew Antonio)
· Nominations due 1st Friday in September
· Finalize things in September
· Pass around sheet for ideas of nominees of people that inspire you

VI. POCC Kickoff event (Chuayi)
· Monday Aug.10, 2009 @ Metro State St. Paul campus 90 people 
· A lot of new people/new names invited by colleagues coming to the event


2:15-3:00pm		Work Groups

			Executive:  Dara
· Fall Conference
· Board Communication Tools
· Budget Items / Insurance
Legacy:  Matthew Antonio
· Fall Conference / Grad Receptions
· November Undergraduate Event
· February Drive-In:  Date
· SCSU Grad Liaison
Inclusion:  Margaret
· Fall Conference
· January Drive-In:  Date & Theme/Title
· Campus Reps
· U of M Delegate		



