MCPA Board Meeting
Friday, January 8, 2010
Gustavus Adolphus College

Present: Andy Sayre, Margaret Cahill, Miranda Johnson, Tara Martinez, Joe Kaufman, Matthew Antonio Bosch, Laura Schmidt, Mary Tosch, Pam Boersig, Berne Christiansen, Mary, Brett Chin, Tasia Tigue, Sarah Napoli, Amanda Erdman, Charlie Opatz, Bryan Helminiak, Jess Lauritsen

Absent: Dara Hagen, Jennifer Simon, Colette Stuart, Michael Perry, Bee Vang, Jenn Rassett, Katie Svoboda, Chris Buckley, Chuayi Yang,

9:00-10:00am			Reception

10:00am-3:00pm		Board Meeting

I. Welcome & Good News
a. Welcome to Charlie & Colette!

II. Recap of November Undergraduate Event – Pam (Handouts)
a. Big THANKS to Pam!!
b. Recommend: Doing it again; time of year good; T-shirts good idea; 

III. Upcoming Event Updates
a. January Drive-In:  Margaret (Handouts)
i. Volunteer spots still available for board members
ii. Registration process very active 
iii. Receipts will be available on site for on site payment

b. Feb. Drive-In:  Pam (Handout)
i. 4th Annual Event!
ii. 13 program sessions during the 3 sessions
iii. Bryan coordinating resume review and Mock Interview process
iv. Board members turn in registration form if attending
v. January 29th registration due: 8 registrations total to date

c. June Drive-In: Dara
i. ACPA “On the Road”: Vernon Wall arranging and cover costs – MCPA does not make any money because hosted by ACPA
ii. Date Change: ____TBD_____________
iii. Would like to maintain back to back status of Board Retreat with the June in-service

IV. ACPA Convention
a. Showcase: THEME-- Welcome to ACPA:Your Journey Starts Here”
i. Table reserved; keeping to theme of sustainability
b. Reception
i. Tom Jackson’s suite is not available; but were able to get space; believe we have time preference; waiting for cost and more details
c. Diamond Honoree Donation for Mary Ann Ryan (Discussion)
i. Past amount: 100.00 Donation
ii. Do we want to formally adopt this practice and criteria? Voted In
1. Criteria: 
a. Provide 100.00 Donation toward MN Diamond Honoree(s) in honor of Diamond Honoree candidate(s). (Voted in)
b. Current membership in MCPA at time of the Diamond Honoree process. (Voted in)
c. Current or past involvement in MCPA (e.g. Presenter at Conference, Presenter at In-service, Volunteer, and/or Board member). (Voted in)
d. Cap at 3 nominees per year; greater number than 3 present Board evaluate number and amount.  (Voted in)
d. MCPA financial support for Presidential Team registration for ACPA (Discussion & Vote)
i. Position requirements outlined in constitution state that President and President-Elect required to attend National ACPA conference; past board voted on financial support (registration fee) for President to attend;
ii. New awareness that President Elect required to attend
iii. Not current constitutional requirement of the Past-President to attend
iv. Registration costs: 375.00 Early Registration (January 28)
v. Discussion: Last year (2008-2009) we did not discuss and did not provide financial support to President; Presidential Team: Past President, President, and President Elect; make sense to do President and President Elect – as expectation of position; large amount of money to contribute (registration costs); 
vi. Motion
1. Move to approve the criteria as designated by 1-3.  Seconded.
2. Vote – Yes!
vii. Criteria:
1. 2 delegates from the Presidential Team (or designees) attend the national ACPA conference.
2. President (or designee) and President Elect (or designee) in support of position description outside in MCPA constitution are allotted funding by the MCPA Board for the early registration fees of the National ACPA convention.
3. Designee(s) nominated by Presidential Team in consultation with the Senior Advisor and approved by MCPA board.  
e. Other?

V. 2010 Fall Conference (Margaret)
a. Union Reserved at St. Cloud State
i. Room cost proposal: general food estimate, IT, set up; will be provide information at end of week 1/11/10.
ii. Parking costs add to registration of conference similar to MCTC host site
b. Dates: Oct 14-15
c. Co-chairs: Still in exploration phase
d. Registration Costs: Points of Discussion
i. Group rates for hotel
ii. Decrease cost reflecting economy and budget cuts


VI. Subcommittee Reports
a. Financial Plan:  Bryan
i. Struggling with responses from colleagues regarding budgets
ii. Delay report until February and continue to work on this communication  
b. Recruitment & Succession:  Katie
i. ACPA maintains our listserv
ii. Listserv not working well at present
1. Not added to list serve; expired membership notices
2. Keep emailing Katie directly with questions and concerns
3. Please forward messages on to those experiencing these difficulties
4. Delegates – please reach out to areas and get a sense of who is experiencing difficulties and help them problem solve
c. Technology – see below

VII. MCPA website – Technology Committee Presentation
a. Introduction – Dara
b. Overview & Presentation – Jess
c. Discussion & Vote – Yes to PC-One (13 Yes/0 No/ 2 Absenting)
Final: Contract conversations begin with PC-One between Bryan, Dara, Jess, and company
· 2 bids presented to board; time line for completion end of summer 2010; bids expire in 30 days starting today; 
· Future discussions of budget based upon monthly costs of site opertation
· Questions for Companies: Bread crumbs options; payment schedule; various features – more information; length of time in business; security of on-line payments; when do they need content; training available; ongoing tech support; 
· Determination: Cost; prevision of ongoing support in relation to cost; package offerings

VIII. LUNCH

IX. Upcoming Meetings
a. February – Metro State: Joe is helping with point; Feb 26
b. April 9 – Moorhead: Margaret 
c. Thursday, May 20 – End of Year Celebration/Mtg – U of M: Brett

X.      Break into work groups as needed


