MCPA Board Meeting - Minutes
Friday, February 26, 2010
Metropolitan State University

Present:  Collette Campbell-Stuart, Miranda Johnson, Laura Schmidt, Pam Boersig, Mary Tosch, Chuayi Yang, Tara Martinez, Berne Christiansen, Bryan Helminiak, Andy Sayre, Margaret Cahill, Dara Hagen

Welcome and Good News

I. Drive-In Events and Summary
A. January Drive-In (Margaret and Berne)
a. 43 people including board members and speakers (10 board members)
b. Phenomenal speakers
c. 3 new members from the drive-in
d. Great response rate for evaluations, liked the size of the event and helped the discussions because of the size and people really liked that part of it.
e. Should break even on the event cost wise
f. People wanted more… might be tracks at the conference or workshops
B. February Careers In Student Affairs Conference (Pam)
a. 78 participants from 18 different institutions
b. 13 programs presented
c. 4 institutions represented at the career panel
d. 12 professionals did mock interviews/resumes evals for 20 people (might be misrepresented, Bryan will double check these numbers)

II. ACPA Convention
A. Showcase
a. Theme “Welcome to ACPA! Your Journey Starts Here”
b. March 22 6:30-8:00 p.m., Marriott
c. Giveaway item
i. Something that is not just swag but that is conscious of sustainability
ii. Ideas: Luggage tags, compass, carabineer, trivia, target bags again, activity at the table that might be fun for people –Minneapolis, 
1. Question for trivia—name one of the 11 American Indian Tribes
2. Submit questions to ask to bchelminiak@stthomas.edu and he will compile the list
3. 

B. Reception
a. March 22 7:30-8:30 p.m. Sheraton Room Beacon B
i. Overlap time!  It happens this way
ii. Margaret will coordinate
C. Volunteers:  Will ask for volunteers – state competition to see how many people from states will be at the conference

III. 2010 Conference Update
a. One conference co-chair confirmed (Meaghan Stein from UMTC)
b. St. Cloud contact is working on reserving space based on previous use at other conferences
c. October 14-15 on campus (SCSU is on break at this time)

IV. Website update
a. Contract signed and we are off and running
b. Jess is working with Andy to make the timelines
c. What design features do we want to see on the site?
i. Breadcrumbs
ii. Easy navigation features
1. Horizontal (tabs or buttons with menus across top) – Andy recommends this and it would be cleaner to go over it and then get what you want from the headings.  Group tends to like this idea most.
2. Vertical (heading with links under it)
3. Make sure it does not look like Blackboard 
iii. With horizontal, log in information, different major links.  Separation between the top menu and content, top menu stays the same on each page so people can go between different areas without going back first.
iv. Content for tabs is already set up from previous meeting.  Margaret covered this with the group
v. Integrating pictures as a part of the design that either can change up or change on different pages and that can be updated regularly.  
vi. Use a flickr account for large quantities of pictures but use some that can highlight events and then link to the flickr account.
vii. Font styles easy to read and meet standards for screen readers.
d. Do we want to change or update the MCPA regular logo?
i. People tend to recognize it, so maybe “sprucing it up”
ii. New font
iii. Color family the same… brand is already there so keep it similar
iv. We do like the state for the most part, keep it but use variation; can the “P” be the state?
v. Pam volunteered some of her students to look at this and see what changes they could do… changing fonts, etc.  Keep layers small, want it to be easily copied or used from the website.
vi. Email confirmation about designs, things out within the next month to keep Andy on schedule

V. April Meeting – Moorhead (Friday, April 9)
a. Board voted and confirmed this date to travel there
i. Leaving the night before is recommended.  Work with people for splitting hotel room costs if not covered by your travel policies.  It would be very difficult for one to leave the morning of and make the 9:00 a.m. social. 
b. Strategic & Affirmative Action Plan
i. Bulk of the meeting will be on these
ii. Drafts will be out prior to the meeting for board to review and brainstorm and then a discussion can ensue.  Those not attending will send feedback to Dara prior to the meeting.
iii. More to come!  Keep watching your email.

VI. Board Elections & Nominations
a. MCPA Board Commitment forms (if not present please contact Margaret to get copy)
b. Complete today or fax to Margaret at 651-962-6152
c. Matthew Antonio Bosch should get information out to the membership about interest by the end of next week.
d. Talk on the board about the elections being earlier to make sure that people can get their appointed positions and get people involved/interested in being a part of the board and be able to attend the May meeting/social.

VII. June Drive-In
a. Talked about ACPA on the Road (Roadshow) with Vernon Wall.  Co-sponsor with MCPA, no charge to us, but no income to us.
i. Not really a loss of income as we generally break even
ii. Talk about the dates and then what is available.  That week does not work for Vernon, so the next week is possible, but then would need to be metro
iii. Keep it within us makes it easier on us.  Not a great time of year for us to be doing a ton of work with ACPA to set it up.
iv. Might work to do ACPA at another time.
v. Keep it in metro.
vi. Past topics MCPA has done:  last year… presentations brought in locally of our local presenters.  Two years ago… Hamline conflict resolution… three years ago… rejuvenation, relaxation.  Always a bit lighter in topic.
vii. Suggested topic:  sustainability emotional and physical?
viii. Original date would be Thursday, June 3 at UST and the June 4 would be the board retreat at UST as well.

VIII. May Social
a. May 20
b. Small meeting beforehand and then meet afterward, time TBD
c. University of Minnesota – Campus Club

IX. Meeting adjourned at 11:23 a.m.
