MCPA Board Meeting
Friday, November 13, 2009
Macalester College

9:00-10:00am			Reception

10:00am-3:00pm		Board Meeting

1. Welcome & Good News
· Congratulations & Best Wishes to Shvonne!

1. Conference Wrap-Up:  Ashley & Mary Beth
1. FYI:  APCA – provided bags free; we noted sponsorship; APCA for profit-competing with NACA; 
0. AWARENESS: ACPA has a copyright within higher ed for these four letters
0. Think about sponsorship in future for conferences/drive in: organizational awareness, politics, etc
 
1. Upcoming Event Updates
1. Undergrad Event – Sat.:  Pam & Others
1. January Drive-In Update:  Margaret/Inclusion 
1. Feb. Drive-In:  Pam

1. Subcommittee Reports
1. Financial Plan:  Bryan
1. Recruitment & Succession:  Katie
1. Technology:  Jess & Andy
Listserve management tool:
5. Importance of streaming communication for our members; ways to digest information vs several emails
5. Break price by options so we can select what we need in price range ideal
5. Membership lists always subscribed;
5. Perhaps have a set formatting platform for messaging in look and design 
5. Sub-lists – may select several but part of larger membership
0. Marketing piece for events to the sub-lists

1. Open Board Positions:  Delegate for Technical Colleges and Delegate for Private Institutions
4. Marketing taking place presently; should tap people
4. Nomination committee: will review; make sure 2 or more – then exect council for vote
4. Katie collecting nomination forms – due Wednesday November 17th
4. Early December able to make decision – so new members at Jan meeting

1. ACPA
1. As of now, who is planning to attend Convention?
6. YES: (9) Mike, Andy, Miranda, Jess, Berne, Bryan, Margaret, Bee, Dara
6. Maybe: ( ?)
1. Showcase & Reception: Dara point for these items
7. Showcase: Planning with the group attending; 
7. Reception: Tom Jackson, Pres, invited us to use his suite last year; confirmed for this year; Is this a go—yes
0. Budget for food – need to check on amount

1. Board Discussion Items:

1. Upcoming Board Meetings:
a. January 8th, Gustavus –Miranda
1. BIG THANKS
b. February 26th, Metro State –Katie
1. Yea!!!
c. April 9th, Moorhead – Margaret/Dara coordinate – contact:  Steve Fox, plus accommodation options
1. 4 hour drive; 90% coming to meeting
2. Major web design review and approval
d. May 20th – End of Year Celebration/Mtg, U of M – Chris Buckley coordinating

2. 2010 Conference Location & Dates, 2011 Planning  (Margaret)
a. Place: St. Cloud area for 2010; XXX for 2011
b. Vote: In favor
1. Intent Moorhead area for 2010 but considering metro
2. If in metro in 2010 – intentional communication; in-service reflective of conference location; secure out metro for future conference 
3. Out metro: Rochester; St. Cloud; Duluth; 2 hour more away; stay over costs; 
4. Projecting 2011 or 2012 worse than current financial situation – esp. for State institutions
5. Maybe we stick with central location/central draw and be a CPA with centralized conference; webinars; 
6. VOTE: St. Cloud area in 2010; back up metro 2010;
1. Vote-yes; no-neas; no-abstain 
7. If distance – way to make more affordable for conference fees; different registration fees with hotel or not with hotel packages; 
8. Risks assessment favors – conferences in metro and in-services out of metro with attendance numbers as measures for locations/risks; 
9. Wait til January for 2011 – need to hear about St. Cloud area response
10. ACPA has contracts until 2013 regardless for NASPA/ACPA joining situation
11. Assess our membership regarding location for conference and in-service for 2011/2012.
c. Goals for the 2010 Conference:
1. Ideas: engagement; “the thing” MCPA does; budget awareness with conference costs/revenue; outreach to ND members with no CPA; 
2. Margaret: Outreach and engaging new members; providing inexpensive conference experience
3. Like the on campus experience but don’t always have that option
b. Locations: Do research and determine date in January
1. Feedback that “felt young” – because on college campus?
2. If in a hotel – change “young” feeling?
3. Cost – ups with a hotel
4. Hotel conference space vs Institutions space – accommodations; sizes of space; technology location can determine a great deal of costs
c. Dates: Do research and determine date in January
1. NASPA: Nov 5-9
2. UMR: Nov 10-13
3. MEA: Oct 14/15
4. Like Thurs  & Friday; 
5. St. Cloud Homecoming: Oct 4-8??/Fall Break for St. Cloud 21-22
6. Propose: Oct 14-15; Oct 21-22; 
7. Homecoming at other campus on Friday in Oct:

3. MCPA Archives – convert to electronic files, hire someone to help with project?
a. MAB, Margaret, Dara: Dara has the totes –get scanned, save, and stored; 
1. Solicit someone to help with the project: stipend
2. External drive and google back up of materials
3. AE/Brett/Dara – connect regarding materials and next steps
b. Comes up with conference every year
c. Bowling Green library hosts Higher Ed materials – store there
d. Minnesota History – add to archives materials

4. Journal Revival:
a. Great opportunity to submit professionally to a journey; Kate B. at St. Thomas Grad Program; strong state – better regionally; 
b. Like to continue conversation; strong interest in restarting
c. Not active since 2005
d. Ashley part of St. Thomas grad org where starting conversation regarding starting a journal
e. Big publishing push in grad and doctoral programs – where are place in response?

5. NASPA Region Joint conference
a. Understanding; future planning great opportunity to collaborate; drive in opportunities
b. As thinking of conference planning – take first steps as well; get sense where they are at in the next few years;
c. Maybe look at Drive In opportunities

6. Strategic Plan & Affirmative Action Plan:  Break into work groups (Legacy, Inclusion, Executive)
a. Address outstanding on both plans items – assigned responsibilities and deadline = check points to completion
b. Inclusion Team: January Drive in

1. Other Business


