MCPA Board Meeting
Friday, September 18, 2009
St. Paul College

9:00-10:00am			Reception

10:00am-12:00pm		Board Meeting

Welcome Sarah, Bee & Brett!!

Present: Mary Tosch, Tara Martinez, Brett Chin, Mary Beth Thompson, Brett Chin, Sarah Napoli,Berne Christiansen, Michael Perry, Miranda Johnson, Andy Sayre, Laura Schmidt, Jenn Rassett, Katie Svoboda, Mathew Antonio Bosch, Chuayi Yang, Dara Hagen, Margaret Cahill, Amanda Erdman, Pam Boersig, Bryan Helminiak, Jess Lauritsen, Bee Vang, Shvonne Johnson

Absent: Ashley Bowes, Ashley Bowes, Kimberly Roan, Joe Kaufman, Chris Buckley, Tasia Tigue, Jennifer Simon, 
		
I. Introductions & Good News! (Dara)
· Handouts:  Updated MCPA Event Dates & Board Birthdays!

I.  Board Reports & Approval of Minutes
· Mary approve minutes, Margaret seconds – minutes approved from August mtg


II.  2009-2010 Budget Discussion & Approval (Bryan)
· Margaret approves, Mary seconded –2009-2010 Budget passes by Board
· Let Bryan know if you can use pay pal monies for purchases
· Budget reviews monthly – make sure checking requests with spending
· Jump Drives
· Decision: Table and Jenn comes back with spreadsheet of ideas
Amount want to spend: $  1,745.00 
· Discussion:
· Give out at drive ins and events
· 1 or 2 year purchase
· Include logo information and website on drive
· Pre-loaded with drive in workshop materials was intent
· 1 gig memory: will that work with materials from drive in; but will it hold power points
· Use for Nov, Feb, and maybe Jan drive in – 250 mark
· Maybe use drives for MCPA materials instead of handouts
· Perhaps put the handouts/presentation on line vs. drive or burn handouts/presentations to DVD or CD
· Important from Marketing perspective to have give away with MCPA at drive ins
· Purpose of drive: handouts – other methods; give away – what is the cost per person for such item; thank you gift for presenters
· Summary: find a economical and sustainable way to put information from drive ins in one location for participants; if want a giveaway for marketing: make sure cost per person balanced; 


III.  Fall Conference (Mary Beth)
· Register!
· 50 registrations in 
· 20.00 late registration fee
· OCT 5th new deadline
· Board members register!!
· Presentations
· 35 presenters
· ~40 submissions; limited people turned away
· Vernon Wall keynote
· Case study first conference session – everyone welcomed to view
· Written and judges lined up
· Lud is lined up for closing remarks as well as students from MCTC
· Tom Carrey present and part of festivities
· SSAO happening—pre-conference activity
· Delegates breakfast—pre-conference activity
· Reception
· GLBT Commission
· Grad Commission
· Roundtable 
· Disability Commission
· New Professionals
· POCC Commission
· Publicity
· Magnets coming
· Power point announcements running throughout the conference
· Support & Assistance
· Silent Auction materials: Board support – sign up with handout
· Bring day of the conference
· Volunteer day of the conference: Board support –sign up
· Offer help throughout the day, Board members
· Thanks to Jess and Andy for web help!!
· Awards
· Fruitful – someone for every award!!
· Miranda and Chuayi – part of review team from Board
· Will do conference recognition for past recipients/presidents
· Presidential team: first two MCPA Presidents receive award because 40 anniver.
· Mix & Mingle: Help everyone feel welcome and connected!

IV. November Drive-In (Pam)
· Career in Student Affairs for Undergraduate Students: Sat Nov 14, 2009 at Augsburg College
· First registration and check 9.17.09: Yea!!
· Postmarked Nov 5, 2009 – registrations for participants
· Grad school and reps coming to event: @ Lunch 12:45p
· Resume evaluation services: Bryan
· T-shirt designed as the give away
· Need you/Board Members
· to promote
· need to promote to listserve for undergrads
· set for presenters



V. February Drive-In (Pam)
· Publicity for the 4th annual Career in Student Affairs for Grads and New Professionals
· Friday Feb 5, 2010 – PLEASE SAVE THE DATE
· Possibilities for on line registration –Pam and Andy unite!
· Go live December 10, 2009
· Thoughts to Ponder
· What do you want to present
· Communicate to colleagues

VI. January Drive-In (Berne & Margaret)
· January 22, 2010-Concordia University at St. Paul: “Reframing Disability” Drive In

VII. 2010 Conference Discussion (Margaret)
· Discussion
· Typically we do 2 in metro and then one out of the metro
· Worth exploring NASPA region joint conference
· MCPA does need to look at raising conference fee in general for future
· UMR in Mpls Nov 10-12, 2010
· Make a 2010, 2011, 2012 conference decision and communicate out to members
· Add to joint conference question to roundtable and presentations as point of open discussion for members
· Where are the drive ins at for this year and then next year?
· Webinars?
· Potential NASPA Regional Collaboration (NASPA Regional in Minneapolis)
· November 7, 8, and 9, 2010
· Money and involvement: Desire to collaborate in the TC
· NASPA budget twice MCPA as conference attendance
· Sunday, Monday, Tuesday in Nov.
· NASPA registration fee $250-270.00; 210.00 early registration
· Cost includes: 2 ½ days; more upscale meals and refreshments; at hotel; speakers more national level than regional speaker; 
· Could agree on one: less for NASPA; more for MCPA
· Hotel in Bloomington
· Could group keynotes: with separate sessions
· Hope we could save some money – instead of just adding cost
· Next conference call October 8, 2009
· Determine Oct board meeting
· 2:30p on Friday of conference
· Discussion
· Flexible with cost
· Allowing new professional/grads presenting
· Question about dates with UMR
· Equal voice between organizations in conference committee
· Commissions shared time with their organization’s
· What lessons learned from past shared conferences
· 2 for 1 year for our members
· Out metro members – are they part of NASPA – so can we connect with them this way
· Market together minimally
· Out-Metro Year
· When would we go out metro?
· Recognize not out metro in out metro years – reduce cost for out metro area?
· Overnight rate a different cost?
· How would you define this ‘metro or out-metro’?
· Perhaps out metro members do not know pattern for conference location
· Connect with member out metro and see needs/wants 
· Metro Options
· Honor travel budgets or lack thereof with another metro option for 2010
· Population base in metro area – need to look at where bulk population is 


12:15-1:15pm			Lunch (Undergrad Event Committee Meets)

1:20pm	-2:30pm		Board Meeting Continued

VIII. ACPA / NASPA Unification Discussions
· Handout:  Letter

IX. Mankato Program
X. Reports from Subcommittees:
a. Financial Plan (Bryan)
· More to come
b. Recruitment & Succession Plan (Katie)
· More to come
c. Technology Plan (Jess)
· mcpa4u.org coming soon!
· See timeline included with minutes

XI.	Work Groups
			Executive:  Dara
Legacy:  Matthew Antonio
Inclusion:  Margaret

XII.	Subcommittees:  Meet as needed
